SOUTH PORTLAND SCHOOL DEPARTMENT

ENTRY PLAN, 2021-22

TIM MATHENEY,
SUPERINTENDENT OF SCHOOLS

SPSD MISSION: “ENRICHING LIVES THROUGH QUALITY
LEARNING FOR ALL”

All South Portland learners exhibit a wonder and excitement for learning. They are inspired to explore their
interests and build the knowledge and skills that will give
them a successful path to their future.

Purposes of Entry Plan
•
•
•
•
•

Accelerate the new Superintendent’s learning about South Portland’s critical issues, organizational strengths and valued
traditions
Ensure equity and diversity of voices as challenges, opportunities and priorities are identified for 2021-22 and beyond (Parents, students and staff who are interested in participating in Entry Plan activities are encouraged to contact the Superintendent’s Office and/or watch for updates on the district web site.)
Create the most ideal conditions for intentional listening and planning during 2021-22
Foster a smooth and successful transition of district leadership and build a strong foundation for future district progress
Build a coalition of support and advocacy for the district that will ultimately benefit students

Pre-Entry Period
The new Superintendent’s entry activities began following the Board’s
contract approval on March 22. Completed entry activities as of June 15
include:
• Visits to all eight schools
• Multiple conversations with Superintendent Ken Kunin and Assistant
Superintendent Jodi Mezzanote. Topics have included equity of student
learning opportunities and Middle School construction among many
other topics
• Entry conversations with senior leaders of the district including Megan
Welter (Director of Curriculum, Instruction & Assessment), Rafe Forland
(Director of Finance, Operations & Human Resources), Kat Cox (Director
of Instructional Support), Sonia Croft (Assistant Director of Instructional Support), Tony Lombardo (Facilities Director), and Andrew Wallace
(Director of Technology)
• Multiple conversations with Board Chair Richard Matthews
• Reviewed financial reports and budgets provided by the district
• Reviewed bargaining unit contracts
• Reviewed student data (see page 2) with a specific focus on equity of
educational outcomes
• Reviewed MAEC equity report
• Viewed or participated in Board Meetings since March 2021
• Daily monitoring of
» Coverage of SPSD in the Press Herald and other media
» Maine education policy developments
• Reviewed key documents and building plans for the new middle school
• Reviewed research on best practices in middle school structures and
programs

EXECUTION OF MIDDLE
SCHOOL CONSTRUCTION
AND PROGRAM
DEVELOPMENT
One of the urgent responsibilities
of the new superintendent will be
to ensure a smooth process for
the construction and program
development of the new middle
school. As a result, this important
project deserves special attention during the leadership transition. The following activities relate to middle school construction
and program development during
the entry process:

Entry Activities (JulyDecember 2021)
•

•

ENTRY PLAN GOALS
1. Develop a deep knowledge of South Portland students’ educational attainment and identify approaches to reinforcing a district culture focused on
extraordinary student outcomes
2. Develop a deep understanding of SPSD’s organizational capacity and operational efficiency
3. Identify and assess the critical issues (both short-term and long-term) facing
SPSD and pathways for sustaining its current strengths and successes

•

•

Regular communication
with and support of the
Middle School Design
Committee
Meet with Middle School
construction managers
and other key individuals
involved in the project (e.g.
Clerk of the Works, Maine
Department of Education,
WBRC, Harvey Construction)
Meet with fifth grade
teachers and the faculties
of Mahoney and Memorial
to listen to their hopes and
concerns about the project
Participate in ongoing
meetings of construction
project leadership
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GOAL 1

Develop a deep knowledge of South
Portland students’ educational attainment and identify approaches to reinforcing a district culture focused on
extraordinary student outcomes
Objectives
• Establish a strong presence as Superintendent in the
South Portland community
• Build strong working relationships with staff members
• Learn SPSD’s history, norms, and valued traditions
• Develop deep knowledge of a variety forms of student
learning data

Entry Activities (July-December 2021)
• Conduct individual in-depth conversations with all principals
• Conduct individual in-depth conversations with Assistant
Superintendent, Director of Curriculum, Instruction &
Assessment, Director of Finance, Operations & Human
Resources, Director and Assistant Director of Instructional
Support, Facilities Director, Director of Technology, and
Director of School Nutrition Program, Director of Transportation, and Athletic Director
• Visit all teachers’ classrooms by winter break 2021 and
participate in at least one faculty meeting at each school
• Conduct group conversation with assistant principals
• Facilitate a focus group of recent graduates (Classes of
2019 and 2020 in particular)
• Review key curriculum documents and professional development plans
• Meet with groups of parents and students representing the
diverse interests and backgrounds of the community
• Assess proportion of students achieving at or above grade
level and strength of interventions for students who are not

ANALYSIS OF STUDENT DATA
During the entry process, the new superintendent will review a variety of student
data. Below are some examples:
•
•
•
•
•
•
•
•
•
•

State test results
High school GPAs and grade distributions
Formative assessment data
Graduation rate
Attendance data
AP course enrollment and results
College matriculation
College persistence and completion
Discipline data
Dual enrollment/credit participation
and results

Each of the above will particularly reviewed
with an equity lens. Subgroup data including
the following will be carefully assessed: Special Education, English Learners, economically disadvantaged, racial/ethnic subgroups,
gender, and others as determined during the
data analysis.

KEY QUESTIONS FOR ENTRY
PROCESS CONVERSATIONS
•
•
•
•
•

What’s working well in the South Portland School Department?
What are areas of growth or improvement in the district?
What would you like to see among the
new Superintendent’s priorities in his
first year? In his first five years?
(For SPSD leadership) What support
do you need from the Superintendent
to ensure success in your role?
Is there anything else you would like
to share with me about the South
Portland School Department?
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GOAL 2

Develop a deep understanding of SPSD’s organizational
capacity and operational efficiency to ensure alignment toward serving the educational needs of all students
Objectives
• Become acquainted with the strengths and opportunities for growth in SPSD operations
• Become familiar with community assets that support the district’s success
• Ensure that the new superintendent understands protocols and expectations for communication
between the Board and the Superintendent

Entry Activities (July-December 2021)
•
•
•
•
•
•

Conduct individual conversations with all Board members
Meet with the leadership of all bargaining units
Facilitate focus group(s) of support staff in varying roles
Review any grants to understand purpose, timelines, and implications for sustainability
Review annual evaluation documents for a sample of certificated and non-certificated staff
Review SPSD organizational chart, employee handbooks, policy and procedure manuals, strategic planning documents, Board meeting minutes, accreditation documents, audit reports, safety and security
plans, facility and technology planning documents
• Observe student arrival and departure at multiple schools
• Individual and group meetings with key administrators will be conducted based on pre-existing patterns
in SPSD and the identified needs of the district
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GOAL 3

Identify and assess the critical issues (both short-term and
long-term) facing SPSD and pathways for sustaining its
current strengths and successes
Objectives
• Listen intentionally to multiple perspectives on the past, present and future of the district
• Develop priorities for first year as Superintendent
• Identify stakeholder priorities for a strategic planning process that will begin in 2022

Entry Activities (July-December 2021)
• Solicit input from parents and students via an electronic questionnaire based on research-based exemplars
(Translated versions of the questionnaire will be provided)
• Conduct several community forums (both virtual and in person) at convenient times and locations so that
they’re accessible to parents and community members
• Conduct meetings with City Council members, City Manager, Police Chief, Human Rights Commission members,
state legislators, Southern Maine Community College and University of Southern Maine representatives, major
employers, police and emergency management officials, faith-based community leaders, key nonprofits, and
civic and business organizations (A list of key partners and stakeholders will be developed in consultation with
Board members and senior SPSD leadership.)
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NEXT STEPS
Entry Process Reporting, Executing on Key
Initial Priorities, and Preparation for Strategic
Planning (January-June 2022)
At the conclusion of the new Superintendent’s first six
months of work, the following will occur:
• Report to Board about key findings and
identified critical priorities from the Entry
Process (Early 2022)
• Develop action plan to address critical priorities with key activities and timelines (Early
2022)
• Execute action plan on critical priorities
(February-June 2022)
• Develop recommendations to the Board for
a formal SPSD strategic planning process
(May-June 2022)

TIM MATHENEY
Superintendent

(As of July 1, 2021)

Tim Matheney will become Superintendent of
the South Portland School Department on July
1. With three decades of experience in K-12 education, Tim formerly served superintendents,
district leaders, and principals of dozens of
school districts as President of the Spire Leadership Group, a Philadelphia-based consulting
firm. Tim and his colleagues recently completed
the first phase of a national study of principals’
influence on student learning outcomes.
Before creating Spire Leadership, Tim was the
founding Executive Director of the highly-acclaimed Philadelphia Academy of School Leaders from 2015-17. Prior to his service in Philadelphia, Tim was responsible for overseeing
the education of 135,000 students in 14 at-risk
school districts as Chief Intervention Officer
for the New Jersey Department of Education.
Tim joined the Department in 2012 to lead the
implementation of the state’s landmark tenure
reform legislation, the TEACHNJ Act.
From 2004 to 2012, Tim led South Brunswick
High School (SBHS), one of New Jersey’s largest
and most diverse schools with nearly 3,000
students. Under his leadership, SBHS was designated a National School of Character, honored
on the Advanced Placement Honor Roll, and
named as one of “America’s Best High Schools”
by Newsweek magazine.
Tim graduated with honors from Princeton
University and earned a Master of Arts degree
in Educational Administration and Policy from
the University of Michigan. Tim is the author of
Leadership that Lasts: Seven Actions Toward an
Enduring Impact.

For information on participating in the activites
of the Entry Plan, please contact the Superintendent’s office at (207) 871-0555.
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A variety of resources were reviewed in preparation of this plan. Documents from the Bellingham (WA), Federal Way (WA), and
Williamsport (PA) school districts were particularly helpful.

