
 

SUPERINTENDENT’S  MEMO 

TO: PROFICIENCY-BASED STEERING COMMITTEE 

FROM: KATHY GERMANI 

SUBJECT: 10/14/14 MINUTES 

 
Purpose	  -‐	  to	  broaden	  the	  K-‐12	  plan	  and	  facilitate	  the	  implementation	  of	  the	  plan	  including	  
Board	  and	  Community	  outreach.	  	  The	  members	  of	  that	  team	  will	  then	  be	  the	  liaisons	  back	  to	  
their	  building	  teams.	  	  
	  
Driving	  Questions:	  

1. How	  will	  we	  ensure	  that	  every	  student	  has	  an	  opportunity	  –	  and	  is	  encouraged	  –	  to	  
“exceed	  the	  standard?”	  	  How	  will	  we	  identify	  exemplary	  work?	  

2. How	  will	  we	  recognize	  exemplary	  accomplishments	  in	  the	  areas	  of	  learning	  (content	  and	  
Habits	  of	  Work)?	  

3. What	  changes	  to	  eligibility	  policies	  need	  to	  be	  made	  
4. How	  do	  we	  accurately	  and	  meaningfully	  report	  learning?	  	  What	  does	  our	  report	  

card/transcript	  look	  like?	  
	  
 
MEMBERS PRESENT: 
Becky Brown, Kim Bennett, Sarah Gay, Carrie Stilphen, Julie Lefebvre, Nancy Sparacio, Mary House, Jon 
Ingram, Heidi Watson, Teri Wark, Ryan Caron, Kathy Germani 
 
ABSENT: Megan Welter, Lue Bagley, Ryan Levesque, Suzanne Godin 
 
Report outs 
 

1. Messaging group 
a. The group discussed having three forums Nov, Jan. and May.  It 

was suggested that people sign up to attend. Jon suggested 
using “sign-up genius” which allows you to track sign up-s. 
This way you can communicate with people right before to 
remind them or after to follow-up with them. You can also 
base some of your talking points on the composition of the 
audience.  
 

• The Nov. topic would be focused on answering the question 
“Why are we doing this?” (history of our process) and giving 
information about the research behind the “why” and “best 
practice”. They would collect questions while the 
presentation is being done and answer them at the end. The 
group could also create an FAQ sheet of the audience 
questions and share the FAQ sheet with all of those that 
signed up.  

• The January topic would focus on “how we are communicating”. 
What did things look like before the change and what do they 
look like now.  
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• The May focus would be on teacher testimonials-how has this 
impacted instruction and what are the positive results, parent 
voice-how has it gone for parents, and student voice-so what 
does it mean to the students, how has it changed what they 
know about their learning. 
 

b. During interim months there would be coffee talks possibly 
with administrators and also with Board members. 

c. The group also talked about crafting 5-7 messages that the 
committee wants out there. This would also address what the 
“major misconceptions that we know are out there” as well as 
“the most frequently asked parent questions”. 

 
2. Policy group 

The policy group worked primarily from the policy crafted by 
Great Maine Schools. We agreed that we could not support the 
inclusion of a Capstone project nor could we support requiring 
all students to complete and submit an application to a post 
secondary experience.  
 
The group did agree after input from Ryan that there should be a 
1 year educational experience in Foreign Language. There are 
ELTs that support this and currently the State has agreed that 
Latin could be considered even though the ELTs are more around 
oral communication skills. 
 
The group did like the ability of the principal and 
Superintendent to make decisions about transfer students, home-
schooled students,  and students receiving special education 
services. 
 
There was a discussion about awarding credits and the group 
steered away from this. The policy committee will work on the 
policy next Monday and bring back a draft to the next Proficiency 
Meeting. 
 
 

3. Next agenda 
a. Review of the draft policy 
b. Forum update 
 
. 

 
 
	  


